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Liability risk for 

management

MFA obligation through NIS2
What executive teams need now: personal liability, fine framework and concrete 

immediate steps to implement NIS2 MFA requirements quickly.

DOCUMENT

NIS2-MFA-

Guide_Executive

24 pages Action required: immediate

NOTE

Without form, without email flow.

What you will learn in this guide
24 pages for decision-makers, clear and without technical overload.

Personal liability: Risks under NIS2 violations including fines up to 10 million EUR or 2% revenue.

What MFA means concretely: Explained for management, not only security teams.

MFA method comparison: Passkeys and TOTP compared to weaker methods like SMS or email 

codes.

Deadlines and pressure points: What should be prepared and documented before BSI 

registration.

Immediate measures: Quick wins to improve security and compliance in a short time.



Who is this whitepaper for?
Written for roles that make decisions and carry responsibility.

CEO / executive 

management

Understand liability risk 

and set strategic priorities.

CFO

Balance compliance 

budgets against fine and 

outage risks.

IT leadership

Organize MFA rollout and 

operations without disruption.

A look into the guide
7 chapters from liability framework to implementation strategy.

 1 NIS2 and personal liability: new baseline

 2 Fine framework and economic impact

 3 What Art. 21(2)(j) requires for MFA

 4 MFA method comparison: SMS, TOTP, passkeys

 5 Phishing-resistant authentication for management accounts

 6 Quick win: MFA rollout in short time

 7 Long-term zero-trust identity strategy

Implementation context

Enable MFA, audit logs and centralized access control directly in your platform.
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